The Employee
Passion Survey

™

This survey measures the passion your employees have for both the work
they do, and for your organization. Do they love coming to work?
It will identify exactly why there is a lack of passion, what your leaders can
do to increase passion, and report down to a department and team level.

ENGAGEMENT
vs PASSION
Engaged employees are conscientious about their work and
know that what they do is valued by their internal and external
customers. But do they have a strong emotional connection
to your organization – do they love working for you?
Our research shows that more than 50% of employees are
emotionally disconnected from the company they work for, and
yet more than half of these employees are engaged in the work
they do.
That is why people leave – there is no emotional tie to the
company. They are so much more susceptible to an offer for
more money or better conditions.
The solution is not to focus on engaging people in what they
do - they already are. The key to creating a high performing
organization is to create a work environment where employees
are passionate about your company, where they love coming
to work.

■ Measures the degree to

■ Pinpoints problem areas

■ Measures the level of

■ Creates a culture of Trust,

which employees believe
their “intrinsic” needs are
being satisfied
trust employees have for
your organization and its
management

at department and team
level to create correctional
initiatives
Personal Responsibility
and Passion

The Survey In-Depth
SECTION 1 The Passion Index

Focusses on the five employee needs that ignite passion.
Employees indicate how important these needs are to them
personally, and how well the organization satisfies these needs.

SECTION 2 Behaviors that Build Trust
Measures overall levels of trust in the organization, as
perceived by the employees across the eight values that
support the behaviors. Shows the gap between employee
expectations and organizational performance.

SECTION 3 Employee Passion Report
Shows the overall percentages of employees who identify
themselves at each of the five levels of passion.
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FACILITATION

■ Individualized survey results
■ Tools for increasing

Employee Passion

■ One-on-one debrief for the

organization head

■ Debrief for all senior team

members and department heads

Want to find out how passionate your organization is? Contact:
Intégro Leadership Institute
PO Box 6120
Frenchs Forest
NSW 2086 Australia

+61 2 8977 0200
support@integroleadership.com.au
integroleadership.com.au

